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Chapter 1. Local Governance Performance 

Management System (LGPMS) Result 
 

PART 1. STATE OF LOCAL GOVERNANCE PERFORMANCE, 

ELECTRONIC REPORT (E-SLPGR) 
Province of Cavite, PY 2011 

 
Highlighted in this report is the province’s performance in four (4) areas of governance: (1) 
Administrative Governance, (2) Social Governance, (3) Economic Governance, and (4) Environmental 
Governance. A special report is included to determine how the fundamentals of good governance 
such as Participation, Transparency, and Financial Accountability are valued in the LGU. It is to note 
that Cavite’s performance was assessed based on the responses of the LGU's Team to the questions 
provided into the LGPMS database. A Performance Scale is used to identify areas with excellent 
performance and areas for improvement. A perfect scale of 5 denotes excellent performance while 
performance scales of 1-4 indicate areas for improvement. Although scales of 3 and 4 are relatively 
high, there are areas which can still be improved on. All these are explained in detail as you read the 
entire report. 

Administrative Governance  

 
Administrative Governance looks into six areas: Local Legislation, Development Planning, Revenue 
Generation, Resource Allocation and Utilization, Customer Service and Human Resource 
Management and Development. Cavite’s performance in each area of Administrative Governance is 
plotted in the graph below.  

 
 
 
Area(s) with Excellent Performance  
 
The province is doing an excellent performance in 2 out of 3 sub-areas of Administrative Governance. 
Sustain Performance in this area: 
 

Area(s) with Excellent 
Performance 

Interpretation 

Human Resource Management 
and Development 

Managing the human resource is geared towards a desired end 
which is "desirable organizational performance and productivity". 

Development Planning Structures, consultative processes and planning databases which 
are highly facilitative in the preparation or updating of land use and 
development plans are in place. 

 
Area(s) for Improvement  
 

The areas for improvement are listed by priority, starting from the area which gets the lowest 
performance scale followed by areas which get higher performance scales, respectively. 
  

Priority Area for 
Improvement 

Performance 
Description 

Interpretation 

Resource 
Allocation and 
Utilization 

4.00 
High but not 
Excellent 

Management and coordination processes for budgeting and 
accounting are in place. However, these processes need to be 
revisited and improved. They are guarantees to an effective 
allocation and optimum utilization of financial resources. 

Local Legislation 4.00 
High but not 
Excellent 

The imperatives of quality legislation have to be looked into. 
This might mean looking into legislative staff competence 
and the greater use of legislative tools such agenda 
development, legislative tracking, backstopping committee 
and legislative performance. 

Revenue 
Generation 

4.92 
High but not 
Excellent 

Existing measures in support of revenue generation need to 
be enhanced. This is an initial yet essential step in maximizing 
revenue generation potentials. 
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Social Governance  

 
Social Governance looks into four areas: Health Services, Support to Education Services, Support to 
Housing and Basic Utilities, and Peace, Security and Disaster Risk Management. Your LGU 
performance in each area of Social Governance is plotted in the graph below.  

 

 
Area(s) with Excellent Performance  

 
Your LGU is doing an excellent performance in 3 out of 4 sub-areas of Social Governance. Sustain 
Performance in this area: 
 

Area(s) with 
Excellent 

Performance 
Interpretation 

Peace, Security 
and Disaster Risk 
Management 

Appropriate structure and plan for community and child protection are 
established. Funding and other essential support for protective services and the 
Katarungang Pambarangay are ensured. Crime incidence is reduced, and most if 
not all interpersonal disputes are immediately and amicably settled. The Local 
Disaster Coordinating Council is functional - which is a measure of disaster-
preparedness.There is a high level of readiness to respond to, or manage, the 
risks attendant in a disaster or calamity - including relief and rehabilitation. 

Support to 
Housing and 

An administrative mechanism dedicated to addressing the multiple 
requirements of housing services is in place. Mass housing project and donation 

Area(s) with 
Excellent 

Performance 
Interpretation 

Basic Utilities of lots for socialized housing are twin-response to the housing backlog. 

Support to 
Education 
Services 

Truly effective support to basic education. The LSB is functional. Principally, the 
SEF is used where it should be utilized in the first place - school facilities, 
educational research, additional classrooms and teachers, scholarship program. 
Supplementary allocation from the General Fund is an added value in favor of 
the education sector. 

 
 
Area(s) for Improvement  

 
The areas for improvement are listed by priority, starting from the area which gets the lowest 
performance scale followed by areas which get higher performance scales, respectively.  
 

Priority Area for 
Improvement 

Performance 
Description 

Interpretation 

Health Services 
4.94 
High but not 
Excellent 

The overall quality of the local health system deserves a 
second look. This is so because performance falls short in 
certain aspects. The principal support system on this 
matter is the Local Health Board. It might have to do more.  

Suggested Action(s) to Take 

 Improve the quality of primary health care or basic curative services 

 Improve the quality of maternal care services 

 Improve the quality of child care services 
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Economic Governance  

 
Economic Governance looks into three areas: Support to Agriculture Sector, Support to Fishery 
Services, and Enterprise, Business and Industry Promotion. The report varies according to the nature 
of economic activities in the locality. Support to agriculture or fishery services are filtered out if not 
applicable. Your LGU performance in this area is plotted in the graph.  

 

 
 
Area(s) with Excellent Performance  

 
Your LGU is doing an excellent performance in 2 out of 3 sub-areas of Economic 

Governance. Sustain Performance in this area: 
 

Area(s) with 
Excellent 

Performance 
Interpretation 

Entrepreneurship, 
Business and 
Industry 
Promotion 

Very capable of promoting a business-friendly environment. Customer-oriented civil 
application system is in place. Speedy processing and release of building, occupancy 
and business permits characterize the system (for municipalities and cities). A 
management authority is created to take the lead in promoting the investment 
potentials of the LGU. Initiatives such as provision of tax incentives, assistance in 
product labeling especially for SMEs and support to job fairs are in place. 

Support to 
Fishery Services 

A working FARMC. Funding for the fishery sector is fully provided such as on the 
rehabilitation or construction of fishery-related infrastructure, e.g., mariculture park, 
fish port, sea cages. Credit, production support, research and development, and 
market development services are available. Most if not all the fisherfolks benefitted 
from fishery extension and on-site research services or facilities. 

 
Area(s) for Improvement  

 
The areas for improvement are listed by priority, starting from the area which gets the lowest 
performance scale followed by areas which get higher performance scales, respectively.  
 

Priority Area for 
Improvement 

Performance 
Description 

Interpretation 

Support to Agriculture 
Sector 

4.93 
High but not Excellent 

Local government support is extended to the Agriculture 
Sector. But greater intervention is necessary. 

Suggested Action(s) to Take 

 Improve infrastructure support, e.g., communal irrigation system, farm-to-market roads, post-
harvest facilities 

 Reach more farming-household beneficiaries 

Environmental Governance  

 
Environmental Governance looks into four areas: Forest Ecosystem Management, 

Freshwater Ecosystem Management, Coastal Marine Ecosystem Management, and Urban Ecosystem 
Management. The report varies according to local ecosystems. Ecosystems which are not related to 
the LGU are filtered out. Your LGU performance in this area is plotted in the graph below. 
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Area(s) with Excellent Performance  

 
Your LGU is doing an excellent performance in 4 out of 4 sub-areas of Environmental 

Governance . Sustain Performance in this area: 
 

Area(s) with Excellent 
Performance 

Interpretation 

Urban Ecosystems 
Management  

Pollution control and solid waste management are attended to. Short-
term and long term planning for pollution control and solid waste 
management are considered. On pollution control efforts -- CSOs and 
citizens are involved in urban space greening and cleaning. Protection 
measures against pollution are set and targets are met. On the solid 
waste management front, the Solid Waste Management Board is 
functional. MRFs are working in all barangays. Appropriate solid waste 
collection and disposal system is established and implemented. 

Forest Ecosystems 
Management 

Forest ecosystem management is central to the concerns of the LGU. 
Long-term planning is paramount. CSOs and citizens are mobilized in 
forest protection. Areas for reforestation and protection are set, and 
that target areas for reforestation and protection are met. 

Coastal Marine 
Ecosystems Management  

Coastal marine ecosystem management is a core concern of the LGU. 
Long-term planning is practiced. CSOs and citizens are engaged in 
coastal marine protection and rehabilitation. Areas for rehabilitation 
and protection are set, and that target areas for rehabilitation and 
protection are met. 

Freshwater Ecosystems 
Management  

Freshwater ecosystem management is of importance to the LGU. Long-
term planning is valued. CSO and citizen participation are recognized 
and are mobilized in fresh water protection and rehabilitation. Areas 
for rehabilitation and protection are set, and that target areas for 
rehabilitation and protection are met. 

Valuing Fundamentals of Governance  

 
This section of the report describes how your LGU values and maintains good governance 

in the context of Transparency, Participation, and Financial Accountability.  
 
 
 
 
 

 

Area(s) with Excellent Performance  
 
Your LGU is doing an excellent performance in 3 out of 3 sub-areas of Valuing 

Fundamentals of Governance. Sustain Performance in this area: 
 

Area(s) with 
Excellent 

Performance 
Interpretation 

Financial 
Accountability 

Financial accountability is highly valued. Structures and systems for 
accounting, internal control, procurement and financial transactions are well-
defined and working. 

Transparency 
Transparency in governmental operations is remarkable. Communicating to 
the public through various means, i.e., Bulletin Board, Public Information 
Office or Desk, print, broadcast media, website, and forum, is valued. 

Participation 

Engaging the citizens and CSOs in local governance has achieved an admirable 
level of maturity. Proofs to this are CSO participation in decision-making 
through the Local Special Bodies, CSO involvement in local development 
projects and Citizens Feedback. 

 

 
 


